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1. Rc;sca.rch and dcvelopment is an in’h,erent clement of ali

pdrts of the Agency mission, Collection, _analysia and production :

- of intelligence, as wc;ll as other Agenc? misaion;a, and suppor;t thercof,
must be a dynamic process to overcome hostile defenses and to rr-nec’;‘

the changing nceds of the times. The Agency has been i’cspghgible '

.
Lo

 for a number of R&D brcakthroughs; it is important that this mormentum

contmuo against the challenges of the future.

-

.

2. R&D in tho Agency can dlrcctly support ongmng oocratﬂoa.s

.

through the development of new equipment and tcchmqucs cloocly re-

lated to ongoing operational ne eds. Frequently R&D undcrtmccn in

support of one current need or operation has.a multivle application. Ced
In addition to satisfying obvious requirements which can be defincd with

. -‘ﬂ: -7 L L ." ) . .
congiderable precigion, cexploratory R&D to probe new areas which may . ol o

potentially contribute to CIA's mission must be continuously and vigoxr-

ouoly puruuod.

3. Organization {fox R&D w1th1n CI,A musgt reflect all of thcs

varying neceds, i.0.08 ' R
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a, R&D in dircect support of ongoing operations calls

B ' k o ‘ - .
- v fox frequent and clear communication between the R&D

clements and the clements responsible for the operational
~.use, The operational element should exercise initiative in
"t ddentifying its needs for such R&D, consulting with R&D

elernents as needed to select appropriate engincering approaches

to satisfy these needs. IZach Deputy Director m:;y pi'og;‘d;n

for and implement R&D projects to suppoxt his currcnt nceds,
Lo ) . o : - . . " )
reporting such projects to the R&D Board for review and corn-

R Vi S ‘ment as desired.. In cases where a Deputy Direcctor does not

“havo an orgamc techmcal capab111ty (1nc1ud1ng contractr'xo‘)

. B '

Bultable to 1mplcmem ohCBO projects, he w111 sock, w1 h t‘mv

aspistance and éonsultation of the R&D Board, necessar Ty tec.:-

nical support from another Dircciorate. When this happc'ns, S
the funds will be transferred to or programmed by the imple- - - . *
- menting Directorate to'conduct a prograrm coordinated with the

v

" requiremeonts of the requesting Deputy Director,

‘b, Informnation about R&D which rna‘y bec used in multinle

ot

.i_apphcatlonq should be dmscmn‘utcd throughout the Ag,ency R T

1through the R&D Bo:u'd. 'Asqignmcnt of devclopmcnt'rcspda. o,
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mbility to a mnglo offzcc ox mrcctoratc, dxvlbxon of r«,m)on;
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desirable in some casco. The R&D Doard should be alert.
. ! e : .

s,

for such posasibilities and recommend appropri:[tc‘ action,

| ¢, Tha DDS&T will be responsible {or nrogramrmuu,‘ -

- “funding and management of exploratory R&D, When the |

ultimate user of such R&D can be identified, the advice an

[ y . o . . -y

L e counacil of this element will be sought (and in cascs.in which

‘ its capablhucs or other factors 60 suggest, thc -:n:o_)c assigned

S ' to that element). Further, the R&D Board should review tac

advanced R&:D program and make recommendations about the

.prOJccts bemg p‘osecutcd and suggeaf addltxoaa.l pro_,cc..u vrsich

i N . -~

o u.hould be conmdcred o AR |
vy coa) Reports on all;R&;D activlties,‘together with recorn-

mendatmns, should be made to thc R&D Board ner;ocncalmf

4. The Deputy Director for Science and chhnology will \,u‘mm*ue

“to be responsible for promoting technical information cxchange amony ail

Y CIA componentm with Reéx D} activities and fox appraising the Director of
'thc overall health of Agency R&:D e will also regularly identily .and

_._rcport to thc Dn‘ector scriouu techmcal gapa or pror'rarn rcdu‘m ncics
‘and any 1nutanccu whcre, in hm oplmon, avallabu. te cxmom;_;y coulu be .

' ‘.v‘._bcttur.uﬁcd to improvc opcra*mna or f\llflll Arfuu.y nccdu. _' ’In Bug
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' Technical Aasistants to Board Members (nonvoting): As ne

.-+ 'Tho Board will report to the Dircctor,thrdugh the Exccutive D'ircc):or?'

..‘l._

luomptl ollor. \/Imomty 0p1mons will be forwarded with ¢ he CJ’ha-MA il

.

S e commcnts.- Tho Doard will n'xa.kc a scmmnﬂual reno of RuD in tac

[y
- . .
]

"'Age.ncy,‘with #ecommendations as to: . .'{7.

. a, Important new R&D nceds;

'

‘b, Comments on the Agency's R&D program, in {:he.th':cc

categories listed above;

c. Dissemination of R&D accomplishments.

The R&D Board will algo yecommend the formation of task forces as

needed, with representatives {rom different directoratcs ao cmn"Cf’
o worlk on particular R&D p» ogcc»s or to carry out p‘ro_;ccys \Vhl\,n Tequire
: oupecxally clonc coupling between tue cngmecr and the oper ‘coi‘.ﬂ}_ ¥

6, Under the R&D"Board, there will be cstdblishéd ‘lei;I‘.,‘c:_;IuAnic:l_l" .

5

Coordinating Coramitics, chaired by a reprosontative of tho DDE&T, wit)
: , g )t , ( . v
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s 'lhw unnmlttuc \wll bu, a mochambm by wlnch the DDS&T f0utcrn u..Ch— ‘

‘nic:xl' cxchangc‘, coordinatcs prograh‘m and surfacces oaps,'rcdunda‘ncics

‘» ) . . Do
. Pl

oy L and othor spccml probluns and drafts penochc reports to the Dr' ctor LT

n

. _'for con.ndcratxon by thc R&D Board, Directoratc Technical Repyzl_é_.?wgél}- ,

o htwou on thls Committee will speak for Lhc Dlrcctoratc or arrange. . S

“acceps to appropriate officers who can respond to technical and opci‘a-" '

' y ‘tic:)ﬂna]. ,pi'oblems.

L

T Repérting on R&D will be organized as follows. Eack R&D

) . project will be separately identified, and the following reports on the

.o
<

pr030ct submlt tcd to the R&D Board: Gae

_a." Catcgory‘ (sce above);

RENES A b’ Ar iculated necd, if any; or i;éxtionalc:-'

e Field (audxo survcﬂlancc, a"cni: commo, photo Sr-tel ite

. 5
~e'ry

. collcc‘uon, behavm‘al scxcnce, modc,l unuly.,m, admmls trative

pupport, etc.);

d; l Funding;

e. Recsultsp o

f.  Responsible ofiice, with éoorchnatmé o;fxceb of tasi; feree; .

g. Related rcsponsibiliﬁcs’ (c e ., _‘ﬁevelOpment Of;dcliﬁYé_rY.jv-.‘
procedure ox aystem fox sonsor device), with responsible officos.

- indicated,

- The R&D Board will review and surnmarize thcse‘rcpqr
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